
UWGB Call for Pilot Program Peer Teaching Mentors  
 
On the recommendations of the UWGB Teaching Effectiveness Working Group, the University 
Committee and the Provost’s Office, in Fall 2021, agreed to a two-year program to pilot a peer 
teacher mentoring effort.  As part of this effort, the UC, in consultation with the Center for the 
Advancement of Teaching and Learning, calls for two tenured faculty teaching mentors to lead 
the effort.   
 
UW Green Bay is an institution committed to student success and understands that at the heart of 
this is teaching effectiveness. Teaching effectiveness cannot be defined by any one thing, occurs 
in multiple contexts, and can be demonstrated in myriad ways.    Understanding that nuances 
cannot be captured solely by quantitative data, we seek to pilot a teacher evaluation process to 
form part of a more holistic effort built on international best practices, including self-
reflection, peer feedback, and student feedback in order to encourage continuous development of 
teaching effectiveness.   
  
Further, teachers cannot grow without support, and UW Green Bay endeavors to provide 
communal support, opportunities for professional development, and mentorship.   
 
In this pilot, two tenured faculty teacher mentor peer evaluators (hereafter, teaching mentors) 
will each work with eight untenured colleagues (there will be a separate call for these 
participants) in two cohorts each over two years (one cohort of eight mentees for each year for 
each teaching mentor).   
 
Over the course of each year, the teaching mentor will work with each mentee instructor on a 
course or courses of the mentees’ choosing to provide formative feedback on their teaching.  
This feedback will consist of pre-class meetings (examining course syllabi and discussing lesson 
plans), observing two classes over the course of the academic year, and holding a post-class 
debrief after each observation in which mentees can discuss how they will integrate feedback 
into future teaching.  Teaching mentors are also encouraged to hold a culminating meeting of all 
mentees to share what everyone has learned, but this is not a requirement.  
 
At the end of each year, the teaching mentor will provide a written, confidential evaluation of 
their mentee’s teaching performance to CATL.   The mentee will have the option of including 
that evaluation in their file for contract renewal and/or tenure review but are not required to do 
so.  The teaching mentor will also work with CATL to assess this pilot project in order to assist 
the Provost’s Office with determining whether to scale up this program.  
 
For the pilot, teaching mentors will be selected by a sub-committee consisting of two University 
Committee members and the director of CATL using the following criteria: 
 

● Demonstrated effectiveness of teaching and professional development at UWGB   
● Interest and experience mentoring junior faculty and instructional academic staff 

(teaching mentors must be tenured for this pilot project) 
● Support from unit chair  

 



 
Compensation: 
 
Each teaching mentor will receive one course reassignment for each of two years piloting the 
project.  In order to ensure teaching mentors have the time to devote to provide quality, 
formative feedback, overload payments are not possible as compensation.  Teaching mentors are 
encouraged to participate for both years of the project. 
 
To apply: 
 
Please include, in application materials, the following, by April 1, 2022, in one PDF to 
catl@uwgb.edu: 
 

1) A short statement of teaching philosophy and how you would use that philosophy to work 
with mentees (no more than one page). 

2) A short vita that focuses on teaching performance and professional development related 
to teaching (no more than two pages). 

3) A letter from your unit chair that affirms their support for a course reassignment (ad hoc 
funds are available from the Provost’s Office to support this reassignment). 

4) (Optional): up to three supporting documents highlighting teaching effectiveness (e.g., 
course syllabi, examples of student work, Scholarship of Teaching and Learning, letter of 
support from a colleague who can speak to your teaching and/or mentoring work you’ve 
done, etc.).  No more than three!   

 
Selected mentors will participate in a short training session on best practices for classroom 
observation offered by CATL in August, 2022.   


